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At Gladstone South State School our vision is to:

Empower students and staff to reach their full potential through quality learning experiences in a supportive and challenging
school environment

Work in partnership with families and the community to create opportunities for our students that develop knowledge, skills
and abilities, which will enable them to succeed in life and become effective citizens

That all individuals are treated with respect, fairness and dignity, and

All individuals strive to do their ‘best always’ in all endeavours
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Gladstone South State School, established in 1898 is the second oldest school in the Gladstone City area and lies within the
traditional country of Goreng Goreng. It is part of the Central Coast District within the Fitzroy-Central West Queensland
Region. Gladstone South State School is a complex Band Eight school with a current enrolment of 330 students from the
Preparatory Year to Year Seven.

Gladstone South State School is characterised by students from a diverse range of backgrounds including Aboriginal and
Torres Strait Islander Students and students from Non English Speaking backgrounds. The schools’ diversity is evident across
a range of social, economic and cultural aspects which adds to the richness of the school climate. This was recognised in 2007
with two Regional Showcase Awards for Excellence in Education around Students with Disabilities and Aboriginal and Torres
Strait Islander Students. The Students with Disabilities program was the state winner for the Showcase Awards for Excellence
in Education For Inclusive Education in 2007.

Our main catchment is inner city, older suburbs, though approximately one third of students come from outside the natural
catchment area. The catchment area has an aging population without children, and cheaper, older houses for families with
young children. The development boom in Gladstone has caused a housing shortage rasing prices and causing the loss to
other cities and towns of some families. The growth areas are away from Gladstone South towards the newer estates.

Student engagement is recognised and encouraged both in the classroom, playground and the community. Students participate
in daily physical activities and fruit break, promoting the notion of ‘a healthy body, a healthy mind.” The school is the only school
in the Gladstone City area that provides Active After School Communities program where students are engaged in free physical
activity and sport.

An extensive student leadership and welfare support program also operates at the school where leadership in students is
recognised and developed. Lunchtime activities are co-ordinated and organised by student leaders each term and these
include the Great Australian Cricket Match, South Stars and Dancing with the Stars. An extensive student welfare program is in



place with a School Chaplain, Indigenous Liaison Support Personnel, Guidance Officer, Speech Language Pathologists and
access to Early Years and Middle Years Phase of Learning Behaviour Support Teams is also available.

Our student performance is improving with a number of our Year 7 students scoring in the top 10% of Australia for LOTE —
Japanese (Languages Other Than English). Year 3 results in the State Wide Testing Program are 90% or above for Reading
and Viewing, Writing and Number. Our Year 5 & 7 students also score well in Writing and are showing improvement in the
areas of Reading and Viewing and Number. A number of strategies are in place to bring about improvement in our results such
as Intensive Reading Intervention and Intensive Maths Intervention. The benefits of these programs are starting to show in our
student results.

Strong ties are being developed between our feeder high schools and transition programs to high school commence in Year 6
with innovative programs being implemented across campuses. These include construction, science, English and the Arts. The
curriculum is organised in integrated units within which all KLAs are covered.

All staff are committed to providing quality educational opportunities, support and resources for the learners. The school’s intent
is to develop community partnerships that support and improve student learning. The school now boasts a heavy volunteer
workforce who contributes time to the school to enhance the learning opportunities for students.
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2007 Target from

Achievement

Learning Performance Indicators SPO/PA Target
2008 2009 2010
LE1.1: Percentages of students not requiring additional support for each area of the Year 2 Diagnostic
Net: Number . 90%
LE1.1: Percentages of students not requiring additional support for each area of the Year 2 Diagnostic
Net: Reading. . 72%
LE1.1: Percentages of students not requiring additional support for each area of the Year 2 Diagnostic
Net: Writing. 96%
LE1.2: Percentage of students achieving national Year 5 Reading benchmarks. 61%
LE1.5: Schools have targeted intervention strategies to improve learning outcomes for all students
Embedded
LE1.6 Schools have strategies to implement the Partners for Success Action Plan  to improve
outcomes for Indigenous students. Embedded
LE2.1: Percentage of parents/ caregivers satisfied that they are getting a good education at 65.7%
school. [97.1%)]
LE2.1: Percentage of students satisfied that they are getting a good education at school. 90%
[95.5%]
LE2.2: Percentage of students satisfied with the way computers are used for learning - 81%
[95.5%]
LE2.3: Schools with primary classes have a shared philosophy and an integrated learning program
enacted across early childhood years Developing
LE2.3: (Previously SC1.2) Schools have strategies to implement the Middle Phase of Learning Action
Plan. Developing
LE2.4: Schools have curriculum planning that integrates curriculum, pedagogy, assessment and
reporting in response to student and community needs Developing
SC1.1: Schools have a clear educational rationale responsive to community needs, for their distinctive Embedded

approach to improving learning outcomes




SC2.1: Schools have strategies to increase community access to school facilities and the further

enhancement of schools as hubs for community activities Embedded

SC3.1: Percentage of parents/caregivers satisfied that the school is a good school. 88%
[100%]

WO1.1: Percentage of workforce engaged in professional development opportunities. 85.7%

WO1.2: Percentage of school workforce satisfied with access to professional development
opportunities that relate to school and systemic initiatives.

WO1.3: Percentage of the general school grants budget or equivalent expended on professional
development for school staff.

10% or equivalent

WO02.1: Percentage of staff members satisfied with morale in the school.

85%7?7?
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- ICT should be developed and integrated into normal classroom use for all year levels

ICT scope and sequence developed and accessible by all teaching staff as part of their teaching and learning program

ICT TA working in Computer lab to assist with up skilling and supporting teaching staff with personal development of their skills, knowledge and
confidence in using computers and programs

ICT PD offered to all staff — ICT grant (PDA), 3 staff enrolled to undertake ICT Pedagogical Licence, none completed at this stage

$58 000 worth of new computers, printers, cameras and white boards purchased for use

Upgrade of cabling to ensure AS compliance

All students from Prep to Year 7 have access to computers through the Technology Lab and computers in each classroom and the Lab is accessed
on a weekly basis by classes

Access to a printer, digital camera and video in each block

- Numeracy levels to state levels

Introduction of Go Maths as a text book to assist with the teaching of strategies and processes to students, consistency of teaching practice
Benchmarking and tracking of student learning commenced

Results have continued to decline 2005 — 2006; 2007 — not here yet

Commenced realigning Maths School Based documents with new syllabus and Go Maths

Commenced mapping benchmarks

Teaching staff inserviced by GO Maths Consultant

Maths Intervention Teacher and Teacher Aide employed July 2006 to address continuing decline in Numeracy results
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- School needs to develop and refine programs for the special needs and management of students who are at risk of becoming alienated from the

school and the community.

Special needs — programs in place (Hibiscus Gardens, Cooking Program, Gardening Program), profiling process established — 2 additional teaching

staff plus 60+ teacher aide hours; successful transition program of students mid year to their prospective high schools
Students in Care of the State — process in place — funding received for some students

Aboriginal and Torres Strait Islander Students — access of $100 000 in funding to assist with literacy skills — 2006 — 2007 focus in P — 3 and 2007 —

2008 focus in Years 4 — 7; increased employment of Aboriginal and Torres Strait Islander teacher aides



Literacy — Gladstone Tutorial Centre and Reading Recovery programs, TA trained in Early Years Literacy; teachers in years 1- 3 undergoing this
training over the next 3 years

Learning Difficulties — stability in position — staff agreed to convert part of the FTE from library to complement the existing FTE for ST-LD to bring this
position to one FTE for 2007.

Code of Responsible Behaviour — positive focus on student learning and welfare, student leadership component, Ambassador of the Weeks, Class
Captains etc — seen a decline in the suspension rate of students and referrals of students using red card process.

Chaplaincy — successful application for a chaplaincy presence in our school for the next three years in conjunction with TSHS

Active After School Communities — successful application for this — implemented in 2007

Gifted Students — process commenced to identify students and to provide programs and support to enhance their learning (2007)

Student Welfare — Breakfast Club and An Apple a Day (Fruit break)

Developing consistency of practice

A range of extra curricular activities are offered to students

Average attendance rate of students in 2006 was 92.5%

- Need to address feelings by parents that they can meaningfully participate in the life of the school

Increased participation of parents in school life — increased attendance at P & C meetings, Wundumana Parent and Community Group Meetings,
Working Bees, School Functions and activities, Tuckshop

Increased number of parent helpers in different classrooms

Some stability in P & C executive in 2007 — further skilling and development

State Education Week — Back to School Day; Sports Days etc

Resource Making

Parents coaching or assisting with coaching school teams eg Football

Parent participation in Car Washes, school events such as Fancy Dress Fun Run etc

Korean Homestay Program with Education Queensland International

Some parent participation in school committees

- General repair of facilities needs prompt attention

Approximately $2 500 000 worth of work undertaken over the last three years
Repaint of Admin Block, Teaching Block and Block B

Repaint and line marking of swimming pool

Re-roofing of Blocks B, C and D

Retaining wall near Covered Play Area and Toilet Block replaced.

Upgrade of Technology Lab

Years 4 — 7 Fitness Trail and outdoor furniture and Sports Shed



Whole school air-conditioned — except Reading Recovery & Staffroom

Early Years Learning Area (still under construction)

Outdoor Learning Area (library — still under construction)

Cementing of pathway at pool and Anne Street/Little Street entrance

2 new (upgraded) PREP rooms

Gardens around school cleaned up and maintained — School Garden Winner 2007
Lattice replaced louvers on stairwells in Block C and D and under Block A and B
Office furniture donated to school for teachers’ use in classrooms
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/ 12 - There is a need for professional development of all staff in all areas.

Attendance rate 93.4% of all staff in 2006

88.2% of staff retained in 2006

$17 500 spent on professional development; $15 532.91 spent on teacher professional development

Involvement of 81.8% of teaching staff involved in PD

Staff encouraged to apply for professional learning grants — TA have been successful with this in 2005 and 2006. Teachers have been successful
with this also in 2005

All staff responsible for keeping their own learning log — teachers need to do this for the Queensland College of Teachers Registration renewal.
School enters on SIMS PD undertaken by staff.
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Training of staff in use of equipment to be undertaken in small groups and on a regular basis.

Teaching staff to attain Pedagogical Licence, certificates etc

Reuvisit ICT for Girls, Indigenous students and students with disabilities and ensure strategies are in place to address these
Continue to integrate ICT into the curriculum

Maths School Based program to be updated and matched with essential learnings and new syllabus
Explicit teaching of Maths

Undertake work in First Steps Mathematics as part of Early Years Action Plan

Continue Maths Intervention program commenced in July 2006

Explicit teaching of aspects of language need to be taught such as spelling processes and strategies, grammar (including traditional and functional
grammar) across the year levels in a consistent manner

Components of a balanced reading program need to be reflected in all year levels with explicit teaching of strategies and processes at all year levels
including fiction and non fiction texts.

Continue with benchmarking student work at year level and school level

Continue with regular moderation processes around student work at year level and sector meetings.

School based document needs to be used by all in a consistent and regular manner to ensure that all aspects of English and literacy are scoped and
sequenced across the year levels.

Continue work with Scope and Sequence of units of work explicitly highlighting aspects of literacy and link to English
Establish benchmarks and social moderation process for science across the year levels and a tracking process

All staff to use school based documents and syllabus as the primary source for all teaching
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Develop consistency of practice across the year levels in the teaching of reading, writing, spelling and grammar ensuring that all aspects are included
in developing a balanced reading and writing program

Continue to refine benchmarking and tracking processes at each year level

Review curriculum units to ensure that they reflect a balance of subject areas and time

Continue social moderation processes at year levels and more across school sites

Continue to provide professional development to staff in the areas of literacy, numeracy, science and ICT’s.
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Maintain current programs

Keep ‘all students’ as a focus — the ‘average’ child

Application made for Whole of School Positive Behaviour Support to further refine student welfare processes already established at the site
To raise the profile of Gifted Program in the school

+

Continue to engage parents to be part of school decision making through P & C, Wundumana Parent and Community Group Meetings, morning teas
and focused forums
Develop further relationships such as the one established with Hibiscus Gardens and to include industry etc

Continue with working bees, Green and Healthy Schools and Reef Guardian Programs as strategy to improve physical environment
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Staff have committed to engage in personal performance planning

Establish mentoring process as part of induction process for new and beginning staff at Gladstone South State School
Continue with career development for aspiring leaders

Up skill staff in providing feedback to others eg teachers to teacher aides around the work that they do

Whole of School Positive Behaviour Support — team training
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ICT scope and sequence being implemented
Upgrade of ICT equipment and increased accessibility of all to computers

Ed
Explicit teaching of mathematics occurring — range of processes being used since the introduction of Go Maths
Some work has commenced around embedding Aboriginal and Torres Strait Islander perspectives into the curriculum
A large number of students in Year 7 equalled the top score in Numeracy across the state in the Year 7 Statewide testing program

( (&

Early Years has seen an improvement in student results in the Year 2 Net (Reading, Writing, and Numeracy)

Year 3 State Wide Testing shows significant improvement in results scoring 90% or above in all areas

Writing — a range of genres and text types are taught and used by students relevant to the world

Benchmarking of student work at year levels has commenced as social moderation processes occur

Staff have commenced work around the essential learnings

Some work has commenced around embedding Aboriginal and Torres Strait Islander perspectives into the curriculum. This is particularly evident
with the ARK intervention program operating in Years 4 & 5 for Aboriginal and Torres Strait Islander students

( (&

Students achieving well in state and national testing — exceptional academic performance in the top 10% of the state
Saikii City Visit — students opportunity to practice their Japanese with native speaking people

Gladstone Eisteddfod — first place — Folk Group

¢
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Key staff have been trained in Primary Connections and have mentored and led the development and implementation of Primary Connections —
Science

Strong link to literacy has enhanced English in areas such as writing, language, vocabulary etc

Science Kkits established for ease of access by staff for use with students in teaching units of work

Scope and sequence for units of work has commenced

& 1
Social moderation processes being established across P — 7 in areas of English and Maths
Setting benchmarks for each year level and striving for these, and
Tracking processes established to monitor students progress from year level to year level
Focus of learning support and teacher aide intervention around Literacy.
Work has commenced around embedding Aboriginal and Torres Strait Islander perspectives into the curriculum

Students requiring assistance identified and programs in place — Students with Disabilities — 6 students at the commencement of 2005 to 24 students
in 2007 with 12 more students to be profiled; Students with Learning Difficulties — Appraisement process undertaken and students identified with
Learning Plans in place

Students at Risk of Continued Suspension — key programs in place to assist these students such as modified attendance, buddy programs, Early and
Middle Phase of Learning Behaviour Teams

Sense of school community with provision of lunchtime and after school activities for all students

Significant improvement in student satisfaction — Scored above the state mean in all areas. This is especially significant in the area of school climate.

(( +
Increased participation in decision making through direction setting at meetings such as P & C and Wundumana Parent and Community Group
meetings
Increased participation in school life and sense of community school spirit

( (7

Master plan now established for facilities and tracked and monitored

[ 12

Commitment to all staff to engage in PD and career development opportunities
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Staff monitoring own PD and school based recording of this through SMS
Career development for aspiring leaders in place
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Gladstone South State School’s Triennial School Review has been an eight month process aimed at engaging all members of the
school and wider community to provide open and honest feedback regarding the school’s operations and its outcomes.

The process included the following stages:

1.

2.

3.

Communicated process and timeframes and levels of involvement, key roles and desired outcomes will all stakeholders in
the community

Formed a focused Working Party via expressions of interest from staff, parents, carers, students and community members.
This expression of interest invited both past and present students, parents and carers to be part of this process.

Focused groups, forums and questioning formed the basis of seeking and determining the school’s key priorities to explore
with rigour. The previous Partnership Agreement, the school’s current and past Annual Operational Plans (AOPs) and the
School Annual Reports, collated school and system data, anecdotal feedback from focused formal and informal
conversations were used.

Staff, parents/carers/ community members and students were surveyed to determine the ‘top’ priorities, the degree of
importance and levels of satisfaction.

Individuals assumed responsibility for each priority area to further explore through a variety of data collections instruments,
analysed and determined the key commendations from the past three years (2004 — 2006) and the recommendations to
inform the next three years (2007 — 2010).

Collected information shared and published as part of the School Strategic Plan for the endorsement process between the
school, its community and the Executive Director (Schools) and his representatives.
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) $ , — to continue to raise achievement and attainment levels of students through rigorous

benchmarking, tracking and moderating student performance. This coupled with an innovative and uncluttered curriculum will form the focus of the
teaching and learning process.

22 3 ) +, — to continue to develop staff in teaching and learning process to improve student learning outcomes. Engagement of
staff in performance planning to improve our own performance will also form a key feature of the next three year’s work.

- — to continue to promote the positive school image both in the community and the educational arena

/ 1 ) ) + — to continue the master plan for maintaining an aesthetically pleasing

work environment and fine-tuning of school operations to improve efficiency and effectiveness
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Key Directions

Details

Target/Measure

Student Attainment and Curriculum

Improvement in  outcomes  for
individual students in both Literacy
and Numeracy

Enhancement of curriculum and pedagogy
through  benchmarking and  social
moderation

To raise the benchmark and expectation of student achievement in
the areas of Literacy and Numeracy, equal to like schools through
the adoption of school wide practices such as literacy and numeracy
blocks

To explicitly teach Science and ICT

Continue work with Dare to Lead and Regional Indigenous Coalition
to ensure that attainment of Aboriginal and Torres Strait Islander
students is progressed

All staff to undertake Literacy training, and other department
initiatives such as Essential Learnings (QCAR)

All staff to undertake Literary training, and other department
initiatives such as Essential Learnings (QCAR) to ensure that
teaching and assessment reflects best practice and is aligned to
QCAR framework through professional development opportunities
and peer mentoring.

Establish a Committee structure that operates on a regular basis to
address curriculum development and student attainment to ensure
gaps are closed and outcomes addressed.

Internal monitoring to inform pedagogy and planning

Implement Literacy, Curriculum and Numeracy plans

Clearly established benchmarks and expectations for each year level
for students to attain (school and interschool moderation of these)
(balance between descriptors to inform classroom practice and
planing ( refer to Gifted Framework) to assist comparability of
judgements and assist in planning teaching, learning and assessing

Effective use of teacher aide time for improving student attainment

Literacy - improve school performance in all areas to equal or
above state benchmarks.

Focus on comprehension, inferential

Improve spelling and oral language performance

Numeracy — improve year 3, 5 and 7
systemic testing

performance in

ICT - increase staff competencies, and access and use of
resources

Science — increase staff competencies and use of resources

Increase rigour in social moderation across and between year
levels around student learning and implement efficient
tracking systems of student attainment

Curriculum Plan, Literacy and Numeracy Plans reviewed or

established and implemented
PM Benchmarks/Informal Prose Inventory embedded in practice
Numeracy benchmark identified and implemented

Data base established and maintained — all students to show
improvement in outcomes

Literacy embedded in practice

Curriculum planning includes criteria sheet
assessment and reporting

and aligned to
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Key Directions

Details

Target/Measure

Indigenous Education

To continue to provide school staff with a means of learning about
Indigenous cultures in general and the local Indigenous culture to
embed indigenous perspectives in the curriculum

Improve the level in which school acknowledges, respects and
supports Indigenous cultures

‘What Works’ Action plan embedded in practices

Regional Coalition goals etc???

Information and Communication
Technologies

Build capacity of school community to incorporate a broad
spectrum of ICT skills at school to enhance learning outcomes
at all levels.

ICT’s will be incorporated into curriculum delivery, planning,
assessment and reporting.

75% staff have ICT Certificate

Increased use of and access of resources

Early Years

The Early Year teachers will continue to refine, share and
reflect on the implementation of the Early Years Action Plan
with a collaborative approach to curriculum, pedagogy and
assessment.

Early Years Action plan embedded in practice

Behaviour Management

The management of student behaviour is regulated through a
whole school approach. These practices are recorded in a
format that is accessible to the wider school community

Whole School Positive Behaviour Support Program
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Key Directions

Details

Target/Measure

Staff Development

To engage in performance planning
including clarifying expectations and
work focus, reaching an agreement
around professional development and
career development and performing
and reviewing work

To provide opportunities for
professional development and training
to up skill staff

To support and develop the well being
of all staff through the Creating
Healthier Work Places policy

Undertake trial of Performance Planning Framework.
Performance Planing - to engage in performance planning
including clarifying expectations and work focus, reaching an
agreement around professional development and career
development and performing and reviewing work.

Professional Standards for Teachers to form the basis of

conversations between and amongst teaching staff

Commit to Whole of School Positive Behaviour Support
project

Professional development for teachers and teacher aides
target curriculum areas of literacy, numeracy, science and ICT

as well as Aboriginal and Torres Strait Islander students

Continue to promote the concept of parallel leadership as a
vehicle to support individual professional growth and manage
curriculum change and implementation.

Implement key areas from Creating Healthier Work places

All staff to have a performance plan
School Opinion Survey

Leadership density and capacity — develop professional
development profiles for all staff and maintain or increase
aspiring leadership numbers across all sectors of staffing

Commit to Whole of School Positive Behaviour Support
project

90% of staff are engaged in professional development
activities

Increased number of staff acting as mentors as part of the
school’s induction and mentoring program

Work on Creating Healthier Work places
Activities of social committee
Decrease in absenteeism or leave related to work issues.
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Key Directions

Details

Target/Measure

School Image

To confirm a positive school image
with students, staff, parents and the

community

Application to be involved in Whole of School Positive

Behaviour Support

Strengthen partnerships with other agencies such as Hibiscus
Gardens, Gladstone Exodus Tutorial Centre, Early Childhood

Centres and industry

Continue strategies that have been put in place such as
marketing the school through the local media, celebrating
achievements, positive focus on student welfare and
recognising the achievements of our ‘good students’

To continue to encourage community access and use of
school facilities and resources

School Opinion Survey —

80% (S) Staff agree that they are treated with respect in this
school and staff and students respect each other in this
school

85% (s) students agree that about the behaviour of students
at our school and they are safe at this school

90% (P) parents are satisfied with discipline in the school and
that their child is safe at this school.

Induction program for all staff, students and parents to be
implemented

Regular update and maintenance of school Website

Regular features about the school to appear in the local
papers (fortnightly basis)

School Choir and bands to participate at events
School-Community  Relationships — Increase
involvement in school activities

parental

School Image — to confirm a positive school image with
students, staff, parents and the community
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Key Directions

Details

Target/Measure

Physical Work Environment

and School Operations
To continue to improve and maintain

the physical work environment

To continue to improve and refine
process and systems in place around

school operations

To continue to refine school operations to maximise student
and staff learning Comalco Green and Healthy Schools and
Reef Guardian Programs, working bees, master maintenance

plan

Comprehensive induction program for all staff on an ongoing
basis not just new and beginning staff including Workplace
Health and Safety, Code of Conduct, Student Protection, Role

Clarity and Work Expectations etc

Establish more functional committees to assist with school

operations

Physical Work Environment and School Operations — to
continue to improve and maintain the physical work
environment

To continue to refine school operations to maximise student
and staff learning

To establish more functional committees to assist with school
operations
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LE1: Improved learning outcomes for the diverse range of students at Education Queensland school.

LE 2: Improved integration of curriculum, teaching, assessment and reporting through a learning framework that engages our

diverse range of students.

Outcome Areas

Key Strategies 2008 - 2010

Literacy and Numeracy

Inclusive Practices
Gifted

including

Develop whole school Literacy/Numeracy approach that aligns the Middle Phase with the
Early Years Program — focusing on Reading and the four Resource Model.

Literacy and Numeracy Blocks

Train, mentor and support staff in the implementation of the Year 2 Diagnostic Net and
QCAR sharing successful strategies and approaches

Implement school wide intervention strategies for students requiring additional literacy and
numeracy support

Provide targeted intervention for students identified at being at risk through streamlined
Teacher Aide support, program modification and specialised programs including Intensive
Maths and Reading Intervention

Develop Student Profiles in Literacy and Numeracy for the school site as well as with cluster
schools that transition with students. Profile students to develop holistic view of student
achievement and individual needs
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QCAR

Phases of Learning

Commence school wide Numeracy focus aligned to Mathematics Syllabus and Essential
Learnings and Standards

Provide class and cohort Intervention Programs for Year Four and Six students identified as
requiring additional support as indicated from Systemic Test Data

Embed Reading Benchmarks within classroom reading programs and assessment task

Celebrate and promote positive outcomes regarding student achievement within the school,
cluster and district

Enhance current inclusive practices by strengthening networks and accessing specialist
personnel who can also advise on the EAP process.

Maintain Special Needs Committee to govern support processes, identify and implement
strategies to support students including remediation and extension

Informed placement of individual students based on identified needs and required levels of
support

Provide Teacher Aide support to identified students to maintain quality programs
Track and monitor performance of students receiving support into Year Three and beyond

Build parental capacity through focused skill and training sessions to support and enhance
classroom programs and home assistance for identified students.

Provide school and classroom specific extension and enrichment programs for identified
students
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School-Based Plans

Refinement of Social Skills and Student Welfare Program for targeted students

Maintain ITAS program to provide support to Indigenous students across the areas of
Literacy and Numeracy

Explore specific school based strategies to address all key aspects of Education
Queensland’s Partners for Success Initiative including:

Improved levels of Literacy attainment

Increased ATSI workforce compositions

Providing Cross Cultural Awareness Training for all staff

Embedding Indigenous Perspectives in to the Curriculum

Provide opportunities for parents and careers to engage in productive discussion around
issues relation to the education of Indigenous students through the Linking Families Project

Implement QCAR initiatives —reviewing and aligning the Curriculum Plan.

Monitor Preparatory Year practices and impact on school curriculum program and link to the
Middle Phase of Learning.

Regional Strategies
Curriculum, Teaching and Learning
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SC1: Schools have innovative and distinctive strategies responsive to community and student needs.

SC2: Schools have productive partnerships with their community and with business, industry and other government agencies to
implement the EDRF for the future initiatives.

SC 3: Schools provide safe, tolerant and disciplined learning environments.

SC 4: Schools have effective school planning and reporting processes to co-ordinate teaching and learning with the management
of human and physical resources including information technology.

Outcome Areas

Key Strategies 2008 - 2010

Schools and Community

School and Clusters

Community Engagement
School - Industry Partnerships

Supportive Learning Environments

School Planning and Reporting

Develop programs appropriate to diverse needs of school-cultural resources — of the school -
physical and human.

Enlist the support of a range of individuals and groups to enhance the delivery of school and
classroom based programs (eg: Aus Sports, Development Officers, AASC)

Establish further interagency community links
Identify indigenous groups in school community
Form Drug Coalition to address Drug and Alcohol Issues (REDI)
Continue close cooperation with CPIU, Department of Child Safety and Indigenous
Community Groups

Enhance current curriculum ICT — training staff in the use of interactive white boards over three-
year period and upgrade of software available for use
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School-based Plans

Forge links with industry and community eg QAL re providing students with knowledge about
future pathways for career opportunities.

Establish committee structures to promote accountable planning and reporting practices.

Review and monitor Responsible Behaviour Plan strategies through involvement with the Whole
of School Positive Behaviour Support Program

Identify community values — utilise the National Safe Schools Framework and provide
professional development for school community and staff to develop charter.

Continue to offer community access to a range of school facilities and resources to support a
variety of supporting and community initiated programs (eg Cadets, Cricket, Scouts etc)

%

%
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WO 1: A workforce that has the capability and flexibility to deliver the strategic objectives of the Department through the ongoing

professional development opportunities.

WO 2: Leadership that drives educational reform, supports productive relationships and promotes innovation.

Outcome Areas

Key Strategies 2008 - 2010

Teacher Professionalism

Continuous Professional
Development

Leadership

Employee Health and Wellbeing

Utilise the Professional Standards for Teachers as a tool to reflect on practices around Reading
and ICT competencies, Develop Performance Plans utilising the Framework and reflecting on
individual staff needs.

Utilise the Performance Framework with all staff to improve performance

Identify staff and opportunities for leadership development to build the capacity of the school and
our education system

Collaboratively develop an overview of issues that impact on employee health and wellbeing and
devise school strategies to address this.

Provide ongoing access to needs based and targeted learning, development and training for all
staff around identified key priorities

Promote staff networking with colleagues across schools within the cluster, district and region

Staff to recognised and acknowledge that learning, development and training is available in many
and varied forms, often at no cost

Promote services of Central Coast District's Employee Adviser, School Based Rehabilitation
officer and union representatives

Staff Social Club to facilitate regular staff functions, events and processes throughout 2008 and
beyond to foster better relationships and increase staff morale
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Encourage all staff to become member of a range of decision making forums

Public acknowledgement and celebration of staff personal and professional achievements.

Regional Strategies

%

%

%
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PRIMARY

DESTINATION 2010 PERFROMANCE INDICATORS (2008 — 201 0)

Performance Indicators

Where reported

Targets

EQ
2008

School Target for third
year of cycle
2010

Evidence
source

Learning: Student Achievement

Percentages of students not requiring
additional support for each area of the Year 2
Diagnostic Net: Reading, Writing and Number

School Annual
Report [SAR]
Annual
Operation Plan
[AOP]

Reading 80%
Writing  87%
Number 82%

Reading 90%
Writing  96%
Number 90%

Year 2 Net Data

Percentage of students achieving National < | Reading  95% < | Reading 96%
Year 3, 5 and 7 Reading, Writing and Q| Writing 90% @ | Writing  93%
Numeracy Benchmarks & | Numeracy 92% o | Numeracy 95%
SAR, AOP
_ |Readng 83% | | Reading B0% | yoots (oSA]
@ | Writing 93% ® | Writing  85%
o | Numeracy 87% o | Numeracy 80%
< | Reading  88% < Reading 70%
Q| Writing 95% Q| Writing 85%
2 | Numeracy 83% 2 | Numeracy 70%
Schools: Satisfaction
SAR, AOP 80% [S] 90% [S] School Opinion
Percentage of students and parents/caregivers 80% [P] 85%[P] Survey
satisfied that they are getting a good education
at school
Percentage of parents/caregivers that the School Opinion
school is a good school SAR. AOP 88% 90% Survey
Schools: Retention
SAR, AOP 2% Enrolment Data
Apparent Retention of students Year 8 to 12
Workforce: Capability School Opinion
SAR, AOP 83% 85% Survey
Percentage of workforce engaged in
professional development opportunities
Percentage of workforce satisfied with access School Opinion
to professional development opportunities that | AOP 75% 85% Survey
relate to school and systemic initiatives
School Opinion
Percentage of staff members satisfied with AOP 80% 85% Survey
morale in the school
Percentage of general component of school
grants budget or equivalent expended on SAR, AOP 10% of budget or 10% of budget or School/HR
professional development for school staff equivalent equivalent information
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ENDORSEMENT

A collaborative and consultative process was utilised that sought the input and opinions of staff, students and parent/community
members to assist in the Triennial School Review process for the period 2004-2006.

The key strategic directions for 2008-2010 reflect the findings of our school self-assessment process. The strategies and targets
outlined in the School Strategic Plan 2008-2010 respond to student and school performance and local factors and will contribute to

the achievement of Destination 2010 outcomes.
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